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The Real Estate Strategy Group was established in 2019 to
consider the options for the future of Birdcage Walk. Below
is a timeline of key points in the project as it has developed.

Activity When
Creation of RESG Nov 2019
Requirement definition Q12020
Initial limited poll of members Q32020
Valuations Q22020 & Q4 2020
Surveys Q12021
Outline design Q12021
Further consultation and feedback March 2021
Detailed layout development Q2 2021
Development of project cost plan Q2 2021
Governance Reviews (Audit and Risk Q3 2021
Committee, Finance Board, Strategy

Committee)

Independent Red Review Q4 2021
Member consultation and feedback Q4 2021

All voting members' indicative poll Jan 2022
Poll results published Feb 2022
Vote at Special General Meeting H2 2022
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