
Improving the world through engineering

SECURING THE 
FUTURE OF
OUR HQ.



AGENDA

1. Introduction to the RESG team and overview of the project

2. Project opportunities 

3. Member engagement to date 

4. Process to date

5. Summary of proposed enhancements to building 

6. Governance process and next steps 

7. Final discussion and close



Improving the world through engineering

WHO ARE RESG



THE CHALLENGE.

• Building is 122 years old and needs extensive 

modernisation and refurbishment to remain in 

use

• Initial canvassing shows members have a strong 

attachment and want to keep it as our HQ

• The work is estimated to cost £16 million, 

unaffordable from free reserves

• Major decisions regarding the building need 2/3 

majority support - doing nothing is not an option

• This proposal has best chance of securing 2/3 

majority we need to go forward

Refurbishment work is urgent





3 BIRDCAGE WALK.

• 3BW was formally joined to 1 BCW in 1960

• Space has been used for staff offices and rented 

to tenants

• Offices and facilities are dated and no longer fit 

for purpose

• Only areas in 3BCW available for members are 

meeting rooms on the lower ground floor

• Replacement member meeting rooms will be 

available in 1BCW

Bought by IMechE in 1958



OPTIONS APPRAISAL

• A physical home for the charity 

• A workplace for staff 

• A meeting place for members 

• A location which supports influencing 

Government 

• A location which engenders pride 

• A building which showcases 

engineering best practice 



ACHIEVING CHARITABLE AIMS THROUGH THE 
PROJECT

• Educational Opportunities

• Low Carbon Solutions in a heritage setting

• Augmented Reality/Digital Twin



OVERVIEW MEMBER ENGAGEMENT 
TO DATE

Detailed survey of most active member groups:

• Past presidents

• Trustee Board

• Council

• Young Members Board

Member communications (March 21 onwards):

• Launch of webpage

• Article in PE

• Features on social media

• All calling for feedback



REAL ESTATE STRATEGY 
GROUP QUESTIONNAIRE 



• No 3 Birdcage Walk (3BCW) is no 

longer needed by the Institution for 

office space.

• It has until recently been largely 

rental space but is now in a poor 

state of repair

• Members were consulted on what 

they would like to do with 3BCW

REAL ESTATE STRATEGY GROUP 
QUESTIONNAIRE 



Social media and website used to 

engage with members

Lots of responses so far

.

SOCIAL MEDIA



WORK DONE TO DATE

Option 
appraisals

Building 
valuations

Active 
volunteer 
surveys

Building 
surveys 
(fabric, 
spatial, 

asbestos, 
structural, 

MEP surveys)

Concept 
design 

development 
(Architect led 

with RESG 
review team)

Outline 
design 

development 
(Architect led 

with RESG 
review team)

Governance 
reviews



CURRENT STATUS 
(TECHNICAL)

To test our cost and 

design assumptions we 

have developed the 

proposals to RIBA 2.

If members wish to go 

ahead, there is a lot of 

refinement still to come.

RIBA 
Stages



OUR PRIORITIES.

Welcome members 

• Creating a dedicated members’ lounge 

• Exhibition space and café seating in reception

Making the building accessible to all 

• Building a ramp for wheelchair users adjacent to 

the main entrance 

• A new lift accessing all floors

Listening to your feedback



OUR PRIORITIES.

Address carbon challenge

• Making 1 Birdcage Walk as low carbon as 

possible for a heritage building

Build in flexibility

• Retractable seating in lecture theatre 

• Removable walls in meeting rooms

• IT infrastructure – all rooms equipped for hybrid 

meetings

Listening to your feedback



DESIGN – KEY FEATURES

Lower Ground Floor – Opening up of space to join marble 

hall and dining area 

Ground Floor – Retractable seating, wheelchair entrance, 

exhibition space, café style seating

2nd Floor – New members lounge adjacent to library

4th Floor – New meeting rooms, new staff space

5th Floor – All new staff space designed for agile working.

Roof – Open up for roof terrace

Throughout – New lift, toilets on each level



GOVERNANCE 

• Finance Board

• Strategy Committee

• Audit and Risk Committee

• Red Review

• Council

• Consultation and Vote

• Future Gateways



NEXT STEPS

Key dates in our plans

Item Date

End of consultation Nov 2021

Member vote January 2022?

Design, planning, 

permissions, governance

March 2022 –

Sep 2023

Start of construction Q4 2023

End of construction and 

reoccupation

Q4 2024

Comms plans
• Webinars

• Website

• Email



QUESTIONS



THANK
YOU.

/imeche

/imeche

/imecheuk

/imecheteam

/institution-of-mechanical-engineers

Birdcagewalk@imeche.org

For more information, please visit the Members’ area of the website.

mailto:Birdcagewalk@imeche.org


FLOOR PLANS
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FLOOR PLANS



LAYOUT STRATEGY FOR 
1 BIRDCAGE WALK




















